
7.2 - Best Practices 
7.2.1 - Describe two best practices successfully implemented by the Institution as per 
NAAC format provided in the Manual. 
 

Best Practice-I 
1. Title of the Practice: Students Counseling 

 
2. Objective of the Practice: 

 To make the students comfortable in the stressful competition, so that they 
perform to their maximum potential in academics as well as extracurricular 
activities. 

 To guide the students with day to day issues or issues related to their academic 
performance. 

 To inculcate problem solving and decision making ability in the students 
 To make the students self-confident so that they can deal with the different 

issues they are likely to face in future. 
 To create better understanding between students and teachers this helps in 

creating a harmonious atmosphere in the Institute. 
 

3. The Context: 
For students to make learn at their peak capacity, they need to be physically, 
emotionally, intellectually and spiritually well. 
In today’s era of cut throat competition, students often suffer from stress and become 
depressed easily either for academic reasons or for any other personal problems. In 
order to help students to resolve their issues related to personal, academics or any 
other issues, counseling of students is a requirement of the day and time. 
Since, the Institute has the responsibility to build and develop the personality of the 
students; we need to counsel the students for raising their self-confidence and 
developing positive attitude. 
 

4. The Practice: 
The main focus of the counselor is to understand the problems or issues of the students 
and develop their mindset so that they resolve issues in a right way. In engineering 
subjects, we often find that the topics in the subjects get outdated very fast and the 
students find it difficult to understand the relevance to these subjects. The counselors 
who are the guardian teachers are faculty from the respective departments. They help 
the students by guiding them in the right direction for aspects of problem solving and 
decision making. One dedicated slot for counseling activity is provided in the time table 
of every class. A group of 15 to 20 students are under each counselor and attending 
counseling classes is mandatory. Counselors maintain the attendance register for the 
students in counseling session. The students discuss their problems related to studies, 
hostels, curricular activities, health and many other issues including their personal 
problems with their counselor during this period. The counselor discusses these 
problems and help in resolving these issues. Progress reports and attendance of 
students are sent by the counselor to their parents after both mid examinations. 



At the completion of their degree course, a character certificate is issued to the student 
which is based on counselor’s report. Some of the problems though rare that are 
resolved during counseling are of depression, anxiety etc. Many college students have 
such low self-esteem that they find it difficult to attend classes or do their assignments 
once they fail. They suffer with different levels of depression and get themselves 
hooked with wrong practices and addiction. There are students who join the institute 
with the plan to get major in a certain field (branch) without having much idea about 
the kind of employment they are going to land into. This leads them to great anxiety. 
Addiction is one of the greatest problems that the students encounter. Without parental 
monitoring, it is easy for college students go astray and get caught up in addiction. To 
help college students in resolving their issues, our Institute has made efforts in the form 
of establishing an individual and group counseling system to provide intervention to 
the students, so that their social and emotional problems do not interfere with their 
academic performances. In our Institute counselors maintain student’s personal and 
academic profile for each semester. In Students performance profile all the 
conversation details, academic progress in terms of mark sheet, personal details of the 
student are maintained by guardian teacher. This data helps guardian teacher to 
understand student emotionally, academically and personally. It also helps in the 
proper designing of the execution of curriculum for students. 
 

5. Evidence of Success 
Result shows that the counseling practice in our Institution has been effective in solving 
student’s personal difficulties. The moral support given by individual counseling 
seemed to have a positive influence on the academic performance and the number of 
sessions correlated positively with the academic performance. It has been observed 
that the percentage of number of students detained per year due to less attendance 
decreased. Participation of the students has increased in various co-curricular and 
extracurricular activities. Students are also trying to solve the problems of local 
community through their project work. The ability to communicate has increased 
gradually. Student’s performance in competitive examinations has also improved. 
 

6. Problems Encountered and Resources Required 
The most common problem that the counselor encounters with the student is that 
many students are introvert and hesitate to discuss their personal problems. This is 
because students in this Institute mostly come from rural areas and have poor 
educational background. So, there is a lukewarm response in the parents meeting 
which is well below the expectation. Contacting students and their parents is also a 
problem as contact numbers are frequently changed and not informed to the 
counselors. To send the progress report of students to their parents, counselor takes 
the help of Postal service or SMS facility. Regular parent teacher interaction is 
necessary to discuss the issues related to academic performance of students. But this 
process is not effective to the expected level in rural areas. By taking into the 
consideration of the problems encountered in counseling, it is planned to have a 
student counseling session with a professional for the next academic year. We are 
considering Keyoar group for conselling to third year students. 

 



 
Best Practice-II 

 
1. Title of the Practice: Grooming the personality of students and making them 

more employable . 
 
2. Objective of the Practice: 
 

 Institute is located far away from the city, surrounded by tribal, economically 
backward, poor educational background and rice farming area.  

 To make the students comfortable and adjusting to the deadly pandemic period 
and build their competencies in the competitive world continuous efforts are 
made. 

 To keep the students engage in academic and relevant non academic activities. 
 To improve their hard skills and soft skills. 
 To make them ready and comfortable by making them aware of professional and 

personnel development. 
 To make them competent and more employable. 

 
3. The Context: 
In the fearful environment of pandemic situation , the students are to be made aware of 
the various job opportunities available in their respective field of interest and also to be 
trained in that direction for utilizing the opportunities of employment. 
Their communication skills, other soft skills like leadership, team work and overall 
personality need to be groomed in a proper way. 
Since the Institute has the responsibility to build and develop their personnel and    
professional personality to adapt to the new challenges in their competitive field. We 
need to take the sufficient efforts in right direction for up gradation of   their   self 
confidence and interview skills. 
 
4. The Practice: 

The institute conducted various activities for the students to improve their hard skills 

and the soft skills so as to make them more employable and keep them comfortable 

even during the pandemic period. 

In this regard the Institute has arranged a educational visit for the students of Eklavya 
Model Residential school, Ramtek on 16th April 2022. Total number of students visited 
the campus were about 275. 

Every department has organized webinars and STTPs for the students on various 

emerging areas, so as to keep them engaged and updated in new developments in the 

relevant fields of their courses. Every department conducted the Soft skill development 

(SSD) classes for the third year students and Carrier Prospects and Planning (CPP) 

classes for the final year students regularly and same is reflected in the time table. The 

concerned faculty put their efforts in building their confidence through guidance and 



encouraging them to sustain the pandemic period and keeping themselves well updated 

with new job profiles and employment opportunities. 

The HODs and the faculty members put their sustained efforts to train the students to 
use the new technology and platforms for preparations for their internal and university 
examinations and also grooming their professional and overall personality. 
 
5. Evidence of Success: 
The placement results of the students in the institute have been effective in making 
them employable. The moral support given by individual faculty members and the 
online training given to the students have a positive influence on their employable 
skills. 
 

Sr. No. Academic 

Year 

Total No. of 

Placements 

Maximum 

Package 

Offered(LPA) 

 

Average 

Package 

 

1.  2018-19 226 10.00 LPA 3.36 LPA 

2.  2019-20 132 12.20 LPA 4.00 LPA 

3.  2020-21 104 10.00 LPA 3.36 LPA 

4.  2021-22 235 10.00 LPA 3.36 LPA 

 
6. Problems Encountered and Resources Required 
In the overall online activities the most common problem that the faculty encounters 
with the student is that, students are introvert and hesitate to discuss their weaknesses 
and also there were no physical meetings with them. This is because students in the 
Institute mostly come from rural areas having poor educational and professional 
background with limited online resources for online meets and also due to the 
pandemic situation they were not allowed to move out of their home freely. 

 

 

 


























